


• Think differently about diversity and inclusion, and how AGE plays 
an essential and invaluable role

• Understand why EVERY age is an asset, particularly in the field of 
coaching

• Be in a stronger position to make a significant, positive impact on the 
field of coaching and the world — by leveraging the power of 
age/generational diversity in your practice

MY GOAL TODAY IS TO HELP YOU...



“



“For what it's worth: it's never too late or, in my 
case, too early to be whoever you want to be. 

There's no time limit.
Stop whenever you want.”





You’re Never too OLD… or too YOUNG to thrive



DIVERSITY MATTERS

● Improves performance and productivity
● Increases faster and better problem solving
● Combines complementary skills, experiences, abilities, 

perspectives, and networks within your talent pool
● Provides an advantage of higher EBIT and more long-

term value creation
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• According to a recent study by PWC... only 8% of diversity and 
inclusion efforts include age.

• A national Forbes Insights study concluded only 28% of more than 
300 senior executives from large global companies said managing 
the cross-generational issues was a focus.

• And according to AARP research — nearly 2 out of 3 workers in 
the United States over the age of 45 experienced or witnessed age 
discrimination. 

However...



AGEISM



• The Age Discrimination in Employment Act (ADEA) forbids age 
discrimination against people who are age 40 or older. 

• Yet, it does not protect workers under the age of 40, although some 
states have laws that protect younger workers from age 
discrimination. (Age discrimination does apply both ways)

• In certain industries such as tech and advertising, discrimination 
against 40-plus talent unfortunately is very prevalent. 

Ageism is Alive and Real



“We all need to sit 
back, and think about 

when we hire people… 
Let’s not exclude 

someone because of 
the way they look, or 

their AGE...
Talent is talent.”



Unconscious... and Conscious Age Bias

● 40 is the new 20
● 50 is the new 30
● "You look good for your age!"
● “Ok Boomer!”

What would happen if people replaced the 
word “Boomer” with a descriptor based on 
race or gender?





There Are up to FIVE Generations 
in Today’s Workforce!







U.S. Labor Force, in millions





Source: 2020 OECD Report on Promoting an Age Inclusive Workforce







GENXAMPLIFIED.COM



It should be about 
bridging the 
generational divide 
and amplifying the 
varied strengths 
and perspectives 
across ALL ages.



So Why Does AGE DIVERSITY
Matter for Coaches?



AGE DIVERSITY: WHY IT MATTERS FOR COACHES

The Post-Pandemic 
World of Work

1. 







• “The Great Resignation” is really about reflection and reinvention... across ALL 
ages.

• Generational dynamics and conflicts became pronounced during the pandemic —
and it will continue.

• Opportunity for clients to up-level skills (both technical and transferable/human 
skills)

• Considerations of age and lifestyle impact (older workers, mothers, diverse 
communities, work-from-home/hybrid models)

This is a RESET Moment
Personal and professional growth transformation has become priority number one.



AGE DIVERSITY: WHY IT MATTERS FOR COACHES

The Midlife/Mid-Career 
Malaise is REAL

2. 







COPYRIGHT © 2022 ADRION PORTER



COPYRIGHT © 2022 ADRION PORTER

(Reframe & Reset)
● Have a Growth Mindset
● Re-define attitudes and 

expectations about your “age”
● Embrace gratitude daily

● What your purpose?
● Connect-the-dots
● Explore fulfilling work
● Lean into community 

(find your people!)

(Discover & Define)

(Establish & Achieve)

● Both micro and macro 
● Define actionable markers for success
● Incorporate a reward system 

(celebrate achievements)



AGE DIVERSITY: WHY IT MATTERS FOR COACHES

Coaches are the Perfect
Age Inclusion Allies

3. 



“I really advocate that 
any meeting, any 

committee, any team 
you form... 

has got to have 
EVERY generation.”

- Lindsey Pollak
NY Times Bestselling Author | 
Career & Workplace Keynote 
Speaker | 100 Coaches Member 
(MG100)



• Your client base more than likely will represent a tapestry of multiple 
generations now and in the future

• Remember... there is no minimum or maximum age limit for growth
• Coaches are best positioned to encourage "mutual mentoring" between 

intergenerational teams.
• Also, an opportunity for a cohort of coaches across generations to align 

with different superpowers to provide solutions accordingly

Coaching is an interpersonal process that helps people achieve 
positive change and growth. (source: Institute of Coaching)



Tony Stark (Iron Man) - 49
Steve Rogers (Captain America) - 101
Natasha Romanoff (Black Widow) - 35
Sam Wilson (Captain America) - 45
Peter Parker (Spiderman) - 16
Dr. Stephen Strange – 42... but could be immortal.
Thor - 1,500 years old
Bruce Banner (Hulk) - 50

SOURCE: CBR.COM





“I hope you meet people with a different point of view. 
I hope you live a life you're proud of. 

If you find that you're not... 
I hope you have the strength to start all over again.”



thank you!


