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Introduction 

Executive coaching has gained widespread attention in the 

business sector as well as other domains, and has been demon-

strated to be an effective leadership development strategy for 

senior-level managers and organizational leaders. However, 

critics have called it understudied and atheoretical as the field 

still lacks a unified definition and a comprehensive framework. 

With over 47,000 coaches worldwide and growing, executive 

coaching practitioners’ methods for measuring the effectiveness 

of the executive coaching engagement are multifaceted and 

multidimensional. These factors demarcate its challenges, but 

represents opportunities for researchers to examine a compre-

hensive framework to undergird the executive coaching field. 

 
 

Background and Objectives 

The purpose of this phenomenological study was to explore the 

lived experiences of executive coaching practitioners to reveal 

whether excellent practices exist among practitioners and the 

extent to which these practices could be identified as a common 

framework. The conceptual framework comprised of three the-

orists and suggests critical concepts such as motivation, autono-

my, and experiential learning that embodied the vernacular of 

many executive coaches.  

 

Research questions:  

1. What are practitioners’ lived experiences in the executive 

coaching process?  

2. What are practitioners’ perceptions and meanings of a di-

verse coaching field? 

3. How do practitioners experience the use of evaluation tools 

in measuring the effectiveness of executive coaching?  

4. How do practitioners describe the essence of an effective ex-

ecutive coaching experience?  

Design and Methods 

The phenomenological paradigm enabled the researcher to formulate meaning from participants lived experiences of executive 

coaching. The methodology consisted of data collection through semi-structured interviews that involved six open-ended questions 

and included the following steps: 

 Conducted field test to evaluate appropriateness, applicability, and content validity of each interview question.  

 Established interview protocol to ensure consistency and credibility of all interviews.  

 Assessed and selected the heterogeneous sampling strategy that yielded 16 participants.   

 Conducted data analysis through an open-ended iterative process, utilizing structural and values coding to categorize the data.  

 Validated data via qualitative analytical software, which produced 11 parent nodes and 125 subcategories. 

 Subcategories were reduced to four prominent themes. 

 

Findings 

Results demonstrated that executive coaching is a lexicon comprised of multimodal practices, varied evaluation tools, and outcomes 

measurements. Differences in practitioners’ background and philosophical paradigms further exacerbated the complexity of execu-

tive coaching. Findings also showed commonalities where participants used shared language when describing the structure of their 

coaching engagements.  

 

 

 

 

 

 

 

 

 

 

Figure 2: Four themes emerged from  

data analysis of participants’ responses 

that demonstrated commonalities and 

shared understanding of executive  

coaching. 
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Discussion 
The aim to explore the lived experiences of executive coaches 

resulted in differences in participants’ methods and modalities. 

Despite differences in their practices, the analysis points to  

inherent commonalities among participants’ perception of eth-

ics, ICF’s competencies, motivation, and autonomy in the exec-

utive coaching engagement. These commonalities espoused a 

possible comprehensive framework although executive coach-

ing is a lexicon comprised of different philosophies, practices, 

and methodologies. There is an over-reliance of psychodynamic 

theories to undergird executive coaching which has made the 

differentiation of its practices from psychotherapy and other 

helping professions more difficult to distinguish. Executive 

coaching could benefit from a distinct theoretical framework 

that adequately defines it. 

 

 

Next Steps and Recommendations 

While this study presents a conceptual comprehensive frame-

work for executive coaching, I strongly recommend testing the 

proposed framework through additional research.  

Figure 1: Executive 

coaching is defined as a 

development process 

geared towards enhanc-

ing leadership capacity, 

increasing self-awareness 

and performance. 

Figure 3: A conceptual composite of 

a comprehensive framework for ex-

ecutive coaching.  The framework in-

cludes elements of a successful 

coaching engagement and combines 

both the experiential and structural 

components of participants’ experi-

ences. 


